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10:00 A.M. – 11:40 A.M. 
  
  
Agenda 

  
1. Answers to Questions About New System 
2. Suggestions about the New System 
3. Data Cleanup Plan 
4. Child Count 
5. Networking and Sharing 

 

 
Site Equipment 
Check 
 

 
Roll call of the sites with equipment check was done. 

 
Answers to 
Questions 
About New 
System 
 

 
In 2012 End of Year Survey, several questions were asked about the new system.  Michelle 
addressed these questions. 
 

Question: Will these issues with incorrect data entered be addressed? 
Answer: Yes, we want to have as much data cleaned up as possible before the 

live data are moved over to the new system. 
  

Question: Will administrative assistants have anything to do with the new process, 
other than monitoring it? 

Answer: Since the title of people entering data varies from AEA to AEA, the 
responsibilities of a data entry person were addressed: 

 Through June 30, 2015, data entry personnel will: 
o Continue to enter IEP and IFSP data into the current IMS 

application.  The current IMS application is now referred to 
as the stand-alone IMS application.   

o Validate (currently known as implement) IEPs and 
implement IFSPs in the new Iowa IDEA system.  (Note: 
The terminology in the web IFSP will not change at this 
time although the data entry personnel will essentially be 
validating the IFSPs.) 

o Enter system level data (e.g. staff assignments) in either 
the stand-alone IMS application or in the new Iowa IDEA 
system.  There will be an electronic process to update the 
other system so the data entry personnel do not need to 
enter data into both systems. 

o Assist with the testing and comparing of reports from the 
stand-alone IMS and the new Iowa IDEA system. 

 Effective July 1, 2015, data entry personnel will: 
o No longer enter IEP or IFSP data into the stand-alone IMS.   
o Validate IEP and IFSP data in the new Iowa IDEA system.  

This validation will include electronically returning IEPs and 
IFSPs that do not meet specific requirements (e.g. 
compliance-related).  The validation process will not 
include a quality check.  For example, you will not be 
checking to make sure that goals are written in a 
measurable way.    

o Enter student-related updates/changes in the Iowa IDEA 
that do not require an IEP or IFSP meeting (e.g. parent 
address). 

o Enter system level data (e.g. staff assignments) in the new 
Iowa IDEA system only. 

o Assist with the testing of the Count reports, if the results of 
the previous testing were not acceptable. 

 
  

There is going to be a verification process that occurs and will replace 
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the implementation process. The data entry personnel’s rights will be 
very similar to what currently exist.  The data the teacher submits won’t 
be “count ready” (even at times other than count) until data entry 
personnel verify the data.   

 
Generally speaking, all child data will come through the IEP.  There will 
be some data that can be changed via IEPs (e.g. resident district) but 
other data changes must come through an IEP.   
 
The Center wants each data entry person to spend time working in the 
test site. This hands-on approach will help data entry personnel to see 
how the validation works. 
 

Question: Will all the IEP/IFSP and Associated files that are currently accessible 
through the Web IEP/IFSP button roll over with the new IMS? Will Child 
Find information be accessible IMS (like IEP/IFSP)? 

Answer: The answer to this question will be addressed later. 
 

Question: When will IMS staff (who were not involved in testing of the new system) 

be trained on the Web IEP and IMS? 

Answer: A group of eight persons have been formed to address training and 

documentation.  There is representation in this group for IEP and IFSP 

procedures, IMS application and data entry and IEP and IFSP web 

administration as well as representation from the Operations Work 

Group.  This working group will have their first meeting in September.  

Members of the group are David Happe and Cindy Weigel from the DE, 

Lisa Lohman from AEA 8, Mary Keul and Sue Dunsmoor from Heartland 

AEA, Louise Morgan from Northwest AEA, Melody Raub from Great 

Prairie AEA and Michelle Tressel. 

 

This group will select the types of documentation and training materials 

produced.  The Governance Committee has stated that the training and 

documentation materials produced by this group may not be modified by 

the AEAs, but the AEAs may choose to supplement these materials with 

additional items of their creation. 

 

It is not known at this time when these materials will be completed.  

There have been many ideas suggested, from a manual for each 

application, to a comprehensive training video to online application help. 

 

The actual training plans and decisions on how to train IMS staff, as well 

as Web IEP and IFSP consumers will be the responsibility of each AEA. 

 

 In addition, do not wait until the training is offered and the training 
materials are distributed to learn about the new applications.  Start now.  
When training starts and the materials are available, all entry personnel 
should ideally have some degree of familiarity with IEP and IMS.  In 
other words, when training starts next spring, the expectation is that the 
trainers are working with people who have experience in the test site.  
Experience is a great thing to have and anxiety levels will be lessened if 
data entry personnel have played around with the applications. 

 
Here are some things that the data entry personnel can do between now 
and July 1: 

 Work with those in your AEA who have done the testing.  Meet 
and go over the various components of the system. 
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 Test the system, IEP and IMS on your own. 

 Capabilities exist currently (and will continue in the new system) 
for AEAs to create custom outputs from data that are exported 
from the system.  If your AEA is not using the current exports, 
make a commitment to use at least one export on a regular 
basis between now and July 1.  Experience with Excel will also 
be helpful.  Atomic Learning provides tutorials.  There are also 
some great Excel videos on YouTube. 

 Contact CPC as you test and problems come up. 
 

Question: Will the test site still be available after July 1, 2013, so we can train our 

staff using that?  That would be ideal for us for training. 

Answer: The test site will continue to be available at least until 7/1/2013.  The 

Center has plans to overwrite the data on the test site with updated data 

from the live site in September 2012 and in January 2013. 

 
Question: Will there be more trainings like what we just completed in April before 

the new applications are released?  
Answer: It is anticipated that there will be more trainings.  The CPC will be 

working with the web IEP and web IFSP administrators and the data 
entry personnel.  People in the AEAs will train the LEAs. 
 

Question: Just hoping most of the bugs will be worked out prior to being released. 
I'm also wondering how difficult it will be to get all the LEA/AEA staff 
trained so they will be able to do their IEP's in a timely and efficient 
manner. One other big thing is if we will be able to access the LEA/AEA 
staff's passwords so we will be able to continue to provide support for 
them. 

Answer: The programmers continue to fix bugs in the system.  It is the goal to 

have most bugs fixed by the release, but there are no guarantees that 

new bugs will be discovered after 7/1/2013 because new staff will be 

exposed to the applications and browsers will continue to be updated 

and changed. 

 

Each AEA will be allowed two (2) ‘Level 6 – AEA Access’ staff.  Each of 

these staff will have access to passwords.  Right now, statewide over 

300 staff have access to passwords.  The Center staff is not comfortable 

with this from a security viewpoint.   

 
Question: I would like to see some sort of printed directions with screen shots. 

Answer: That request will be passed along to the group that is creating the core 
training materials. 
 

Question: What backup/safeguards will be in place for any glitches that might not 
even yet be known until we all are working within the system and might 
develop later? 

Answer: As with any new release, it is realistic to anticipate that there will be 
glitches or bugs.  First of all, that is why it continues to be important to 
test, test, test from now through the end of June. 
 
As with any application, the Center will make sure that when the new 
release is released, programmers are present who will be able to look at 
the bug or glitch.  That is why release do not typically occur on Friday, 
as staff aren’t typically working over the weekend.   
 
It will also be important for data entry personnel and web administrators 
to be well trained so it can be determined if what is reported is truly a 
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bug and not a feature that is misunderstood. 
 

Question: Training and how will LEA districts be brought on-board and who will be 
their contact for support/questions. 

Answer: From our past releases, there is a very effective training and support 
system in the state for the Iowa IDEA applications. The web IEP 
administrators will train in the districts in their AEAs.  It is up to each 
AEA to decide when and how to train.  Their contact will be the web IEP 
administrators.  In turn, the Center will support the web IEP 
administrators. 
 

Question: The teachers are still making so many mistakes. Is our system going to 
be a mess? They will have a student address in ABC, Iowa. Then have 
his resident address listed as ZYZ and still have the basis of enrollment 
listed as RD and think that's okay. They really seem to NOT understand.  

Answer: This statement represents a concern that was expressed at every 

training session this spring, namely the maintenance of accurate 

Resident District data.  Ultimately, the LEA is responsible to confirm and 

correct their resident and attending student data each year at count time.  

At the same time, it is understood that data entry staff feel somewhat 

responsible to correct obvious mistakes regarding resident district.   

 

There will be some in depth study in September and October about the 

interaction in the new system between the Family Information Resident 

District and the Resident District for each individual service a student 

receives.  It is believed that it is the resident district on the service record 

on the count date that determines the ‘count’ Resident District.  

 
In addition, the basis of enrollment is not a field that the DE needs. Even 
so, there is some disparity in how that field is used.  Michelle will ask the 
Operations Work Group to define Basis of Enrollment and to review the 
table values and definitions.  It is the goal to bring consistency in this 
field. 
 

 Thank you for your questions.  Don’t hesitate to ask us questions as they 
come to you. 
 

 
Post-meeting note:   
The Iowa IDEA staff will be discussing how staff assignment changes will impact IEPs after the 
rollover.  Michelle will keep the data entry personnel and web IEP administrators informed. 
 

 
Suggestions 
about the New 
System  
 
and  
 
What has 
frustrated you 
the most 

 
In the 2012 End of Year Survey, several suggestions were made about the new system.  If there 
were suggestions that were unique to an AEA, these were addressed with that AEA.  The more 
general suggestions were addressed by Michelle.  
 
Also in the end of year survey there was a question which asked: “In regard to the CPC’s 
services or the IMS, web IEP or web IFSP applications, what has frustrated you the most of what 
would you like to see changed?”  These items were also addressed during this agenda item. 
 

 Not having a search feature for a name without a birthdate. 

o In IMS, the data entry personnel have much more flexibility in looking up a student.  

For people with IEP access only, it is true that they need the exact name and DOB.  

The governance committee made this decision when the web IEP was first 

developed so that staff across the state couldn’t look up any child. This also 

impacts duplicate child records.  The Center staff is gathering more data and are 
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looking to see if we can come up with a creative solution. 

 

 Issues with back to back initial evaluations and access to forms when forms were just 

completed and implemented for a possible student.   

o This has been cleaned up in the new release. 

 

 I would like to see the EDW as a printable page on the print list. 

o The EDW was never intended for parents to see. This is why there is no output for 

that screen. 

 

 I would like to see the ESY, Disability Suspect and EER pages be moved to under the State 

Forms since they are required documents.   

o The Disability Suspected and EER pages are included in the 2013 release.  The 

Extended School Year can and will be addressed when we have development time 

and Bureau input coordinated.  Some preliminary ESY discussions have already 

been held.  ESY would be addressed by additional optional inputs on the goal 

and/or services page which would then be utilized for outputs and data reports. 

 

 Address changes made in IMS should automatically change the address info on the Web. 

o Too many fields on the Web IEP are allowed to either be left blank or with incorrect 

data in them. There needs to be more checks within the Web IEP that will not allow 

these things.   

 
Specific examples would be helpful here, but beginning on July 1, 2013, the data 
viewed within IMS will be the IEP data and the data visible within the IEP is IMS 
data.  There is no separation of IEP and IMS data.   They are the same. 

 
 The lack of focus on eliminating the need for FoxPro reports.  There needs to be a 

committee organized to sort through these reports and determine which ones (if any) need 
to be developed for the web. 

o It is true the Center staff have not been focusing on eliminating FoxPro reports.  
The rewriting of reports and eliminating FoxPro is in Phase II of the project.  Phase 
II of the project goes from July 2, 2013 – June 30, 2015.  Now that the final months 
of Phase I are winding down, preparations are starting.  The Operations Work 
group, the operations arm of Governance, will be discussing reports in the new 
system.  The group will be looking at a list of outputs that Kirby and Michelle put 
together.   

 
In regard to the FoxPro outputs, Michelle has two hopes: 1. most of what is 
available in FoxPro will be in the core reports (which at this time number over 50).  
This will reduce the number of “must have” FoxPro reports that need to be 
rewritten; 2. If one of the core reports is very close to an AEA’s “must have” FoxPro 
reports, the first consideration will be to add some data fields to the core report. 
 
At the February 2, 2012 meeting, document called “What to expect with the new 
release” was reviewed.  This document is posted under the Feb 7 minutes on 
www.iowaidea.  This document states that FoxPro will still be used through June 
30, 2015. 
 

 The Web IFSP is often cumbersome when trying to do service coordinator changes and 

really any change that involves service coordination. It would be nice for the data entry 

personnel to be able to do more in regards to this - currently the Web IFSP admin is 

responsible for finalizing every service coordinator change.   

o Kirby agreed that the process is cumbersome, but it won’t change.  When possible, 

AEAs might focus on trying to have fewer Service Coordination changes. 

 

http://www.iowaidea/
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 The frustration isn't with the current application but with the testing of the new release. 

Difficult to know what's normal for the application verses issues that are bug related.  

o This comment is understood.  Some of the issues that were experienced were a 

result of the data in the current system not being entered in the standard way.  

When those data were moved over to test site, the new application was expecting 

one thing when in fact the data were showing something else.  

 

 IFSP program, the steps on fixing duplicate students. and transferring student from AEA to 

another AEA   

o The best cure for duplicate students is not to create them. AEAs with the fewest 

and best trained staff entering Intakes have the fewest duplicate child issues. A 

nightly Excel export named “Intakes State” which has the most recent intake for 

every child in the state is available.  This Excel file is sorted in alphabetical order by 

Last Name and First Name.  If staff is trained to look at that file before entering 

every new intake, the only way to end up with duplicates would be to enter two for 

the same kid on the same day.  Regarding the transfer process, the Center staff 

can’t make the process any easier to accomplish, but we work is being done to 

reduce the problems this transfer process creates.  In the meantime, refusing to 

transfer any child with an open IFSP and following the process on the document 

available on IowaIDEA.org will greatly reduce problems created by transferring 

cases. 

 

 If a question or comment has been overlooked or if another question or comment comes to 
mind, please contact us.  The Center staff are trying to keep you informed of changes 
through a couple of different methods: 

o Testing 
o Meetings like this 
o Occasional emails with subsequent postings on www.iowaidea.org  

 

http://www.iowaidea.org/
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Data Cleanup 
Plan 

 
Michelle reviewed the Data Cleanup Plan.  This document can be viewed using the Link on the 
prior page. 
 
As of July 1, 2013: 

 The old IMS, IEP and IFSP systems will go away. 

 The following will be released: 
o Rewritten:  IMS and IEP 
o Modified:  IFSP 
o First version of:  Child Find 

 Teachers and service providers will use the new IEP, Child Find and IFSP applications. 

 Data entry personnel will continue to enter child specific IEP, Child Find and IFSP data 
into the stand-alone IMS system.   This double entry will cease 6/30/15. 

 Data entry personnel will enter system level data (e.g. staff assignments) in either the 
stand-alone IMS system or the Iowa IDEA system and there will be a process (electronic) 
to update the other system. 

 FoxPro will continue to be used to generate reports for activities such as Child Count.  
 
Following are additional comments regarding the Data Cleanup Plan: 

 The December Data Cleanup Work Sessions via the ICN is for primary data entry 
persons. 

o Put this on your calendar. 
o Identify who will participate. 
o 2-3 people per AEA, prefer 1 person but if there is a large amount of data to 

clean up or specific areas of expertise, can have more. 
o All per AEA attend in one location. 
o Attend all 3 sessions. 
o It might be possible to finish final clean up during these sessions. 

 Timeline: January – June 27, 2013 Monitor data 
o There will be tools available to monitor the data. 
o This may require training or re-training in the near future, in order to do it right. 
o January 4, regular meeting may involve something regarding data monitoring. 

 
Question: With the new 2013 release, will we need to do double entry July 1, 2013 

through 2015?   
Answer: July 1, 2013, the old IEP and IFSP will go away.  The stand-alone IMS will 

still be used to enter IFSP and IEP data.  Data entry personnel will still 
have to enter buildings, staff info etc. into either IMS or the new system.  
The Center staff will build an export for data from one system to the other.  
 

Question: When a child moves from building to building, will we have to change each 
one? 

Answer: Yes, each service will need to be changed.  A comparison needs to be 
made on how it is done now and how it will be done in the future. 
 

Question: During June and July changes, some staff change buildings.  Will we have 
to amend every student receiving services? 

Answer: Michelle will take this back to the programmers for further information. 
 

Question: Will auto text be going away? 
Answer: The hearing module in IMS will not be going away until HearForm is 

implemented.  At that time, auto text will no longer be available. Your rep to 
the HearForm group will know more. 
 

Question: Will the hearing module be available on the system after July 1, 2013? 
Answer: The CPC is working on getting the latest version from the vendor.  There is 

a meeting next week to see the changes and to begin the next steps so an 
agreement can be written.   
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The new 2013 release is on schedule.    The Phase I and II document is posted at 
www.iowaidea.org; Section: IMS; Subsection: Meeting Notes, February 7, 2012; Data Entry 
Personnel Meeting Notes.  To see this document, go to 
http://iowaidea.org/vnews/display.v/ART/4f3c0d80c9716 and then choose Regarding the Release of 
Iowa IDEA., phase I and II. 
 

 
Child Count 

 
John provided an overview of expectations during Count. 

 The Count is a snapshot of the data as of the last Friday in October, the 26
th
, at the end of 

the day.  This is like it has been in the past.   

 In future years, as we transition into the new software, these procedures will remain 
unchanged. 

 Affidavits will only be sent once, not again after finalization 

 Next week John will be sending an Excel report of last school year’s exits to each AEA.  It 
will look at unknown or drop outs.  Make any changes on the document and send it back to 
him.  See the second tab for your task.  John hopes to have this completed by the end of 
September, at the latest October 1

st
. 

 
Michelle provided an overview of the Count documents as well as other details. 

 The Count documents are posted at www.iowaidea.org; Section: IMS; Subsection: Count, 
Special Education.  

o New items: 
 Under Tuesday, November 27 or AM of Wednesday, November 28 it tells 

on what screens data may and any not be entered while waiting for the final 
go-ahead from John. 

 Monday, December 3: When John gives the go-ahead to enter data again, 
there are some instructions, in the event that the primary data entry person 
will be gone.  Primary data entry persons: it is up to you to implement these 
options.Point out to your Director the following: Letter from Bureau of 
Student and Family Support Services Data Team. 

 Review the checklist in detail. 

 The FoxPro reports are still the official reports, not the web reports. 

 November 28
th
 is the scheduled day for CPC to send the final data file to the Bureau.  

 December 3
rd

 is the anticipated date to resume data entry of all records. However, if the 
count is done before Thanksgiving, we could move resumption of data entry to the 
Wednesday before Thanksgiving, November 28

th
. 

 It is recommended that you run data verification reports daily as it is easier to remember 
and correct data. 

 The critical dates are on the Iowa IDEA calendar. 
 

Post meeting note:  Please remind the LEAs to include those that are to be weighted at Level II or III 
in that general enrollment count taken on Monday October 1

st
. 

 
 Full time/part time question: 

John responded to a question regarding Full Time/Part Time.  He used as reference the Iowa 
Administrative Rules of Special Education 2010 (2010-03-01), page 100,  41.907(8) 
The following is the link to this site:  
http://educateiowa.gov/index.php?option=com_content&task=view&id=624&Itemid=592 
 

 Part time related to weightings is only used at PK. 

 Exceptions are only at school age level II and level III.   
  

 
Post-meeting 
notes 

 

 A tribute to Kirby is posted at www.iowaidea.org.  It is currently on the front page and will always 
be available at Section: IMS; subsection: Miscellaneous. 
  

 The SAR (Support for Accommodation Request) will be included in the new release. 
 

http://iowaidea.org/vnews/display.v/ART/4f3c0d80c9716
http://www.iowaidea.org/
http://educateiowa.gov/index.php?option=com_content&task=view&id=624&Itemid=592
http://www.iowaidea.org/
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 The mid-day download is scheduled to begin running on Tuesday, September 4.  This process 
is starting almost a month earlier as the result of a request from an AEA. 
 
Since some of the web reports use FoxPro tables and will compete with the mid-day for data, 
here is the Center’s request, which is the same as previous years: 
 

Between noon and 1 P.M. (for the midday), please do not run the required data report or 
web reports.  (At the current time, we will hold off on asking LEA folks to do the same.)  
Note:  The FoxPro reports run on your local machines and not on the server at the Center.  
Therefore, you should be able to run the FoxPro reports at any time. 

 
The Center also asks that data entry personnel hold off on running the required data report or 
any web reports between 8:30 P.M. – 10:00 P.M. (for the nightly). 

 

 Some web IEP administrators made it a practice to notify Kirby when a training was going to be 
held. In the future, please let Brandon know when you are going to hold IEP meetings so he can 
monitor the servers, etc. 
 

 In an e-mail that David Happe sent to the Center in July, he stated the following:   
“Two Iowa districts (Clayton Ridge in AEA 1 and CAM in AEA 13) will be hosting virtual 
schools.  Students from any Iowa district can open enroll at Clayton Ridge or CAM to take 
advantage of online education.  If a child has AEA support services and those services 
require direct work with the student, the resident AEA will provide the service.  The 
receiving AEA and district will be the “home” for the IEP.  The resident AEA support service 
provider will need access to the Web IEP. “ 
 
When asked if there will be virtual IEP meetings, David responded, “Yes, they are 
anticipating virtual IEP meetings.  Based on information shared at a meeting yesterday, it 
looks like about 25 IEPs in total.  Of those, some may end up with the circumstance I 
described – support services provided by the resident AEA (or possibly Des Moines), 
instruction by either CAM or Clayton Ridge through the virtual school.” 

 
Virtual Schools were discussed at the recent Operations Work Group meeting.  David 
Happe, Lisa Lohman and Faye DeSmit are going to work on procedures and will bring 
those proposed procedures back to the OWG at the next meeting. 
 
We’ll pass along information as it becomes available. 

 

 The Iowa IDEA rollout is still on track to rollout on July 1, 2013.  As indicated at the August 21, 
2012 meeting, everyone’s involvement is needed in the continued testing of the applications. 

 

 Michelle requests that data entry personnel and web administrators send to her any emails that 
normally would have been sent to Kirby.  She, in turn, will forward them to the appropriate 
programmer.  This routing gives Michelle the opportunity to see first-hand the kinds of e-mails 
that Kirby said he received.  Even though this is an extra step, Michelle is OK with receiving 
these e-mails short term, until a consultant is hired. 
 

 

 
Networking and 
Sharing 

 
Michelle noted: 

 In any survey the Center makes available, at least one data entry person mentions 
communication.  It is very important to communicate with other data entry personnel 
when you are making changes to a child’s record, especially when the child is not a 
resident of the districts with which you work.  In the cases of changing child records, over 
communication is better than not enough. 

 If there is an issue between data entry personnel, first talk with that other person.  If the 
issue cannot be resolved between the two of you, please involve your director of special 
education. 
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Question: Is there any recommended time to train the LEAs?  If you train in the 
spring, they forget it by fall.  Also, there is a need to enter IEPs in July, 
so training in the fall is too late. 

Answer: No, there is no recommended time to train the LEAs.   
 
Note Action Item:   

We will put discussion of this on the agenda for the January meeting.  
Between now and the end of November, submit email suggestions of 
questions to have all AEAs answer during this meeting. 

 
 

  
Preview of Future 
Business 

  
Next meeting will be Tuesday, October 2nd 2012, 10:00 – 12:00 
Topics:  TBD 
  

  
 


