
 
Operations Work Group  
Thursday, April 28, 2011 

Via Polycom 
Meeting Notes 

In attendance:  Janell Brandhorst, Faye DeSmit, Dee Gethmann, Tim Glenn, David Happe,  
Kiersten Hensley, John Lee, Kirby Leland, Lisa Lohman, Michelle Tressel 

 
Item Notes 

 
1. Services 
Brief Background:  This is a follow-up from the March 24 meeting.  The meeting notes 
from that meeting state: 

 CO Consultation is a service that appears in the list of Support Services Codes 
for web IEP, web IFSP and IMS that went into effect on July 1, 2010.  Refer to 
www.iowaidea.org; Section: IMS; Subsection: Resources, Miscellaneous. 

 There is confusion around the word “consultation” in a description on Page F, 
someone who uses the code of CO and/or if a goal is “connected”” to the person 
who provides a CO service. 

 This issue relates to the changes that will be made to page F to sort services, 
activities and supports.  When service providers are trained, this issue will go 
away. 

 The answers to the survey question may not give a true picture of the state of 
the practice.  The questions lead to interpretation among the AEAs.  In other 
words, the answers may be different if the questions were worded differently. 

 There is a difference between a known service and a service that is available.  It 
is possible that consumers are using “Upon Request” in both situations. 

 This is probably an issue in both the IEP and IMS worlds. 
 We need to have some clarifying information from the web IEP perspective. 

Kiersten and David will develop this information, from the IEP perspective.  At 
the next OWG meeting, we will discuss how to proceed with the data entry 
personnel. 

 
Action Requested:  Dialogue 
 

 
It is believed that the confusion as to what a CO service is 
will clear up when the new system is released. 
 
Next steps: 
1. Communicate to data entry personnel (Michelle) 

 CO should be used only for a service 
delivered by a special education teacher or a 
special education consultant.  For example, 
CO should not be used when an OT is 
consulting. 

 If CO is on the IMS Data Summary, follow 
your AEA’s procedures to check on whether 
the CO listed is really a support service 
delivered by a special education teacher or a 
special education consultant. 

 If “consultation” or “consulting” is mentioned in 
the text (description) on Page F, do not create 
a CO service in IMS. 

 
2. Modify, if necessary, the document by AEA 12 which 

clarifies consultative services, consultation and 
consultant services and include it in the July 1, 2011 
release notes.  (David)   

a. Note:  The document by AEA 12 is posted in 
the article for these meeting notes. 

b. David will bring the modified document to the 
OWG, if he wishes for us to review it. 

 
3. Add “for special education teachers or special 

education consultants” in the web IEP definitions for 
CO.  (Kirby)  
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2. ESYS 
Brief Background:  This is also a follow-up from the March 24 meeting.  The meeting 
notes from that meeting state: 

 There is a template for Extended School Year but it is not an additional form. 
 Since child specific data will be coming through the IEP or IFSP, this screen 

doesn’t fit into the architecture of the new system. 
 One way to resolve this would be to print the goal pages and the Score 

reporting worksheet, if the ESYS checkbox is checked. 
 Kirby will ask the web IEP administrators to check with their special education 

directors and the IMS staff about the proposed resolution. 
 
Action Requested:  Dialogue 
 

 
 Kirby queried the IEP data.  Since 7/1/2010 where 

extended year is checked on Page G, there were 
2460 students with 9124 goals. 

 IMS data were queried and the number of students 
per AEA which had a start date in the ESY screen of 
July 1, 2010 and after was: 

AEA Count 
1 71
7 813
8 0
9 34

10 76
11 406
12 0
13 400
15 0

TOTAL 1800
 Kirby surveyed the web IEP administrators and of 

those AEAs which responded, the most common 
responses were: 
o Use ESY rosters which pull from the Plan screen. 
o If a different person will be delivering ESY 

services, the AEAs will give the person permission 
to access the web IEP or will print the goals to use 
over the summer. 

 
Decision: 
1. The ESYS screen will not be part of IMS in the new 

system. 
 
2. AEAs can decide to give staff members who will 

provide an ESY service an account to the web IEP or 
to print out the goal pages. 

 
3. Down the road, after the phases for the rewrite are 

completed, consideration will be given to allow 
individual students to be assigned to a staff member. 

 
Next Steps: 
1. Replace the ESY template with an ESY additional 

form in the new application. (Kirby) 
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2. Facilitate the creation of an ESY export in the new 
application. (Kirby) 

 
3. Weighting a Child in Early ACCESS 
Brief Background:  This is a follow-up from the March 24 meeting.  The meeting notes 
from that meeting state: 

 Dee explained the requirements for weighting a child who is under the age of 3. 
 There is not a mechanism in the IFSP to document this need. 
 Per the October 2010 Count, statewide there were 89 children under the age of 

3 who were weighted. 
 Children under 3 can receive specially designed instruction as part of the IFSP.   
 The components of an IEP do not satisfy the rules for an IFSP. 
 There is nothing in the new system that would prevent a child from having both 

an IEP and an IFSP. 
 Next Steps:  

 This topic will be carried to the next meeting.  Between now and then, 
everyone is encouraged to look at this issue from his/her perspective. 

 John will send Kirby and Michelle the names of these students.  Michelle 
and Kirby will pick samples of children in two categories and review the 
data in the IEP (if applicable), IMS, and IFSP; 

 Children ages 2 years, 9 months and older as of Count. 
 Children younger than 2 years, 9 months as of Count. 

 We will need to think about the timing of any changes.  Do they need to occur 
now or can changes be built into the new system to be released on July 1, 
2013. 

 In a conversation Michelle had with Jerry and Maria on 4.20.11, it was 
suggested that we hold on making any changes to the applications until the 
new system is released, if that is possible. 

 
Action Requested: Dialogue 
 

 
 Kirby reported that in the new system, it will be 

possible at the same time to have an opened (not 
exited) IFSP and to have an IEP being written. 

 
 
Decision: 
1. No further changes will be made to the current 

applications regarding weighting a child who is under 
3.  Teams are finding work arounds  

 
Next Steps: 
1. Discuss if the IEP should be able to be implemented 

before there is a final exit in the IFSP. (Michelle on 
June agenda) 

 
4. Future Services 
Brief Background:  It was suggested at the March meeting that Future Services be 
discussed; particularly: 

o Shall future services allowed to be entered? 
o How would future services be calculated? 
o What Exit Code(s) should be used for these codes? 

Refer to image contained on the last page of this agenda. 
 
In a conversation Michelle had with Jerry and Maria on 4.20.11, Maria supported the 
continuation of Future Services as she believes it helps provide clarity to parents. 
 
Action Requested: Dialogue 

 
 Kirby explained how future services would need to 

“act” if they are allowed in the new system.  For 
example, an end date and an end reason would need 
to be captured. 

 Members of the OWG discussed the benefits and 
pitfalls of future services.  There is a concern about 
the accuracy in predicting future services. It was also 
discussed how future services were added to the web 
IEP at a time when amendments were not a part of 
the special education procedures. 

 LRE is reported once a year.  It is a snapshot. 
 Future services are a convenience to IEP teams.   
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Decision: 
1. Future services will not be part of the new web IEP.  

When future services change, it is appropriate to 
amend the IEP, which describes to the family what is 
being provided. 

 
2. Future services will be documented on Page I or on 

the Prior Written Notice. 
 
Next Steps:  
1. Exclude future steps in specifications for Page F.  

(Kirby) 
 

 
5. Meetings for 2011-2012 
Brief Background: Shall we schedule meetings for next year for the following dates? 

 No July meeting 
 Thursday, August 25 
 Thursday, September 22 
 Thursday, October 27 
 Thursday, November 17 (due to Thanksgiving) 
 Thursday, December 22 
 Thursday, January 26 
 Thursday, February 23 
 Thursday, March 22 
 Thursday, April 26 
 Thursday, May 24 
 Thursday, June 28 

 
Which meeting(s) should be in-person and which via Polycom? 
 
Action Requested: Dialogue 
 

 
 It is difficult to know more than a few weeks ahead of 

time of the number of items on an agenda. 
 OWG members were asked to “protect” the August 

25, 2011 and May 24, 2012 meetings as “in-person” 
meetings.  

 However, if the agenda for August 25 or May 24 don’t 
warrant a full day meeting, the meetings will be 
conducted via Polycom. 

 For the August meeting, it is possible that Kirby could 
provide a demo of the new system. 

 
6. Recommended Programs 
Brief Background:  The data entry personnel were surveyed about their usage of a few 
recommended program codes.  Please review the attached spreadsheet when preparing 
for the meeting. 
 
Action Requested: Dialogue 
 

 
Next Steps: 
1. Based on data provided, retire NT (non-traditional 

instruction) and NS (not in school preschool). 
 
2. Do further research on NO and CO, especially how 

those service codes are recorded in the web IEP. 
(Michelle) 
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7. Grade Level Coding Changes 
Brief Background: Beginning in the 2011-2012 school year, the DE will be recoding the 
kindergarten grade level from ‘00’ to ‘KG’ and the preschool grade level from ‘PK’ to 
‘PR’.  We will also be adding a grade level of transitional kindergarten as ‘TR’.  We 
request that IMS make these grade level changes as well. 
 
Action Requested: Change to IMS 
 

 
 Janell reported that the information provided in the 

agenda has changed.  Additional preparation is 
needed by the DE because of the differences in SIF 
and the National Data Standards. 

 Starting in 2011-2012, 00 will be replaced by KG. 
 In the Iowa IDEA applications, there are a number of 

places that use the age and grade of the student. 
 
Decision:  
1. The DE staff will change 00 to KG as needed in the 

files. 
 
2. The grade 00 will be maintained in the Iowa IDEA 

applications rather than change the code to KG. 
 
Next Steps: 
1. Determine how to communicate to IEP teams the 

message that is going out from the DE:  transition 
students are to be coded 00/KG.  (Dee and Janell) 

 
 
8. District and Building Codes 
Brief Background: There are differences between the “valid” codes that are given to 
districts and buildings in IMS as compared to other DE applications.  These differences 
could be due to out-of-date codes in IMS, differences between building definitions in 
different applications, rules for selecting valid locations, restricted access to the DE 
address information, etc.  These differences make it difficult to combine data from IMS 
and other DE data sources to create accurate reports. 
 
Action Requested: Dialogue 
 

 
 Janell explained that the DE is trying to put together a 

process where district and building numbers will be 
standard. 

 A portal that is being developed for the DE could 
possibly contain an application where authorized 
consumers could obtain a standard district and 
building number. 

 There was a brief discussion about the definition of an 
attending building. 

 Janell hopes to have a process in place to align the 
IMS public K-12 numbers with the DE numbers, 
sometime around June of each year. 

 In the past, specific building numbers indicated a level 
of a building (e.g. 0409 was used for elementary 
buildings).  The numbering scheme is not followed as 
closely as it was in previous years. 

 
Next Steps: 
1. Review public K-12 buildings to see what issues, if 

any, arise if building numbers are changed.  (Faye, 
Lisa and Melody) 

 



2. Add an AEA column in the spreadsheet. (Janell) 
 
3. Talk with Brandon to see the impact in the web IEP of 

using a utility to change building numbers.  (Kirby) 
 
4. Check with Brandon to see if the change building 

number utility is functioning. (Michelle) 
 
5. Send Michelle e-mails about past work in merging 

buildings in a district. (Lisa) 
 
6. Add this agenda item to the May meeting. (Michelle) 
  

 
9. Public/Non-Public Field in Building Profile 
Brief Background:  At the current time, when a consumer runs a report, the selection 
criteria pulls in any building associated with that user’s profile.  As an example, here are 
some of the buildings that display for a person who has access to Anamosa’s data. 
 

 
The Center staff is looking for a way to eliminate buildings from this listing that aren’t 
truly part of a district’s buildings.  One suggestion is for the programmer to exclude 
buildings by repurposing the field that is currently in the building profile or to create a 
new field.  This field has the current values: 

 

 
1. Moved to May meeting 
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Some suggested values in a table might be:  Public, non-public accredited, Department 
of Corrections, Higher Ed., etc. 
 
Action Requested:  Dialogue 
 
 
10. Other – A meeting will be scheduled with Cindy to discuss the changing of service 

providers.  Since the timelines for this meeting are urgent, Michelle asked members 
of the OWG who wish to be part of this meeting to be flexible as far as dates/times 
are concerned. 

 

 
Next Steps: 
1. Schedule a meeting between Cindy, Kirby, Lisa, Faye, 

Tim and Michelle to discuss the changing of service 
providers. 

 
 
 
Information 

1. Dates of Upcoming Meetings 
 Date Time Location 

Thursday, May 26 9:30 AM – 
12:00 PM 

Changed to in-person 
AEA 11 in Johnston 
Room 14 
 

Thursday, June 23 9:30 AM – 
12:00 PM 

Via Polycom; Reserved: 
 AEA 15’s CODIAN reserved 
 Heartland AEA, Room 15. Polycom # 54858 has been reserved for your use. 
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For discussion about Future Services: 
 

 


