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Operations Work Group  

Thursday, August 25, 2011 
Heartland AEA, Board Room 

Meeting Notes 
In attendance: Mary Bartlow, Janell Brandhorst, Steve Crew, Faye DeSmit, Jim Donoghue, Dee Gethmann,  

Tim Glenn, David Happe, Kirby Leland, Melody Raub, Charlie Taylor, Michelle Tressel 
 
 

Item Notes 
 
1. Tuition Reporting by LEAs 
Brief Background:  It is anticipated that Steve Crew and Mary 
Bartlow will join us for this discussion. 
 
The LEAs are using IMS for some tuition billing and end of year 
reporting needs.  We will review timelines for this coming year 
as well as some proposed solutions to several issues that 
came up in spring/early summer 2011. 
 
Action Requested:  Discussion 
 

 
• About seven (7) years ago, Steve decided that one of his goals was 

to make the LEA business manager’s job easier.  As a result, 
applications have been written to make the jobs of business 
managers easier. 

• The Special Education Supplement (SES) is an annual report that 
LEAs and AEAs submit on how the special education funds were 
spent. 

• LEAs are required to bill other districts for educating their students.  
This billing process is not consistent or standardized across the 
state. 

• In 2010-2011, all districts were required to use the Tuition In Billing 
web application. 

• Steve has made a promise to the districts that if he can find the data 
somewhere else and if it is good, he will mine it and pull those data 
into the place where he needs it.  IMS is one such source. 

• Steve and Mary started to work with IMS staff about 6 months in 
regard to the Enrollment reports. 

• We are looking at a 2-3 year process to get to the point where we 
have good data for the Tuition In Billing process.  We are at the 
beginning phases. 

• It’s not where we are today but where we are going.  There will be 
bumps along the way and we will get better data. 

• The most important billing is the final report.  The other billings are 
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estimates. 
• In the timelines: 

o Change the wording for the June 15 item to: May/June – 
submit IEPs no later than the last teacher workday. 

o Add to the June 30 AEA item (All IEPs implemented). 
• The problems/issues being brought up in IMS have always existed.  

Procedures such as Tuition In Billing bring attention to these 
problems. 

• For this year, LEAs will contact Steve and Mary regarding issues for 
the 1st and 2nd quarter – until the data entry personnel are trained. 

• Steve will suggest to the directors that they appoint an 
administrator/coordinator to assist with answering questions so the 
data entry persons have some administrative support.   

• Michelle requested that Steve talk with Jerry Stremel about his 
concern regarding AEA sponsored programs. 

 
 
2. Weighting a Child in Early ACCESS 
Brief Background: This is a continuation of a discussion item 
from our April meeting. The meeting notes from that meeting 
state: 
• Kirby reported that in the new system, it will be possible at 

the same time to have an opened (not exited) IFSP and to 
have an IEP being written. 

 
Decision: 

1. No further changes will be made to the current 
applications regarding weighting a child who is under 3.  
Teams are finding work arounds. 

 
Next Steps: 

1. The DE has communicated to the Center that an IEP 
should not be able to be implemented before there is a 
final exit in the IFSP. Does this raise any concerns? 

 
Action Requested: Dialogue 
 

 
• Kirby will talk with the programmers as there appears to be a need 

for some children to have an IFSP and an IEP. 
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3. Recommended Program 
Brief Background:  Kirby will review the logic between weight 
and recommended program.  Some questions remain for 
development: 
 

• Who should complete the Recommended Program 
field?(e.g IEP team before the plan is submitted, or a 
review level person during the review process or an 
IMS staff person during validation)  

• Should HV (Home Intervention) be a valid code in the 
web IEP? 

• When the new system is released, can we retire the 
following codes: 

o NO – Regular Class Only: No Special 
Education 

o CO – Regular Class with Consultative Model 
o RI – Regular Class with Itinerant Instruction 

 
Action Requested:  Dialogue 
 

 
• The Center is trying to build logic into the web IEP so that people will 

not be able to weight a child unless there is specially designed 
instruction or supplemental assistance. 

• The  “when” of assigning a recommended program would be flexible 
across the state.  It would need to be assigned before an IEP is 
implemented. 

• The suggestion was made to have a Weighting Description, the 
Weighting Description, the Weighting, which would be shown, and 
then the code (which is hidden).  For example: 
Level 1 Instruction (Specially Designed Instruction), 1.72, L1 

• John will be asked if he needs recommended program or if he just 
needs the weighting in the Count file. 

• Post-meeting note:  The usage of the recommended program code 
HV, for students with a Placement Status of “7” is: 
01           0 
07           3 
08           2 
09           31 
10           0 
11           781 
12           0 
13           40 
15           212 

 
 
4. Subcategorize Students in IMS 
Brief Background:  There has been a request from a few AEAs 
to be able to subcategorize students within a building or even 
between multiple buildings.  John, Janell, Kirby and Michelle 
are working on a proposal to share with the OWG. 
 
Action Requested:  Dialogue  
 

 
• This agenda item was renamed to Grouping Students in IMS. 
• The proposal was presented and questions were answered. 
• Even though an effective date was not contained in the proposal, the 

proposed date is July 1, 2013. 
• Next Steps: 

o Michelle will review the proposal with AEA 10. 
o Janell will review the proposal with AEA 11. 
o Faye will work on filling in examples for her AEA to see if this 

system will work. 
o Janell will check with John to see if other AEAs expressed 

concern with not being able to create building numbers in 
order to group students. 
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5. Reassign District Numbers Used For SOPs, 

Community Colleges and AEAs 
Brief Background:  Currently, the location of a class operated 
by an AEA, DHS, Board of Regents, Department of Corrections 
and the Community Colleges determined the district number 
which was used, even though the district was not the fiscal 
agent for that program.  John, Janell, Kirby and Michelle are 
working on a proposal. 
 
Action Requested: Dialogue 
 

 
• This agenda item was renamed “Display Specific Districts in Lookup 

Tables”. 
• In the future, rosters need to have an additional sort of Sponsor 

District added to them. 
• The proposal was reviewed and members of the OWG thought that it 

is a satisfactory solution. 
• Kirby will work on the programmers to have these changes included 

in the development. 
• Even though an effective date was not contained in the proposal, the 

proposed date is July 1, 2013. 

 
 
 
 


