
1 

 
2010 – 2011 End of Year Survey  

 
Results 

 
In May 2011, the Central Processing Center made available an on-line survey for 
data entry personnel.  Any person who is involved in Iowa IDEA data entry in any 
capacity was asked to complete the survey.  The survey site was opened from 
May 23 through June 10.   
 
Thirty-nine (39) people, representing 9 of the 9 AEAs, completed the survey.  
The following are the questions and comments that were submitted as well as 
the demographics of the people who completed the survey: 
 

1. In regard to the CPC's services or the IMS, web IEP or web IFSP applications, what has 
been most helpful to you? 

• For the most part, response time is good when there is a problem. Friendly people to work 
with. 

• e-mails telling of glitches and updates  
• The meetings and the minutes/notes that followed. 
• NA  
• Bugs Reports, Kirby  is very helpful with fixing mistake made by staff 
• Meetings for information and sharing......when we have them. 
• Customer Service 
• It's nice to have the double screens to look at IMS & web IEP/IFSP at the same time 
• I think the training we have received as been excellent and I have several people that I can 

contact directly if I encounter something unusual or a problem.  I always get the assistance 
or explanation I need, and if I do ask questions I get positive feedback and we often receive 
appreciation for a job well done.   

• I like the notices being emailed to me as changes or problems are found, fixed or upcoming 
changes. 

• Being able to use a split screen most helpful. 
• Rosters generated in IMS. 
• Email communication 
• Not that many changes were made this year, only slight adjustments. 
• The notes from the monthly IMS data entry meetings. 
• the ONLY thing helpful is that there have been fewer changes this year than in the past. 
• I don't talk directly to the CPC. I go through our head IMS operator. 
• I appreciate that we can sort by different columns on the child and student lists on the web 

IEP and IFSP.   
• I appreciate the "paperless" system, and especially like the weighting matrix being online so 

staff can get them to me in a timely fashion. Don't know if that really corresponds to the 
CPC's services, but is something that has been very helpful. 

• The e-mails that go out when the Web is down or changes are being made are helpful. 
Having monthly meetings is nice too and it's nice that they are cancelled and info posted on 
Iowa IDEA when not enough info to have a meeting. 

• Question- help from Kirby, Michelle, Brandon and Abbie when needed. 
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• The training on the major changes when they happen. 
• Kirby's unending patience! 
• Being able to look at the Data Summary Sheet and the IMS system screen side by side is 

most beneficial.  Especially so I can have that information in a font size large enough for me 
to read. 

• E-mail feature on the services screen. 
• Being able to view the IEP's from the IMS demo screen. 
• All the information we need to enter into IMS we can get from the data summary sheet. 
• The meetings to discuss procedures. 
• Timely e-mails  
• Count Checklists 
• Since this is my first year on the job, all of the services offered have been a great help.  I 

want to thank you for making my transition that much easier. 
• Helpfulness of your computer staff. Kirby always answers my questions. Brandon made a 

report up quick for me when a principal asked for some information. They are all prompt and 
helpful in their responses. 

• updates you send out to us about changes being made 
• None 
• the check/balances placed on the Web entry by the teachers 
• question and answer time 

 
 

2. In regard to the CPC’s services or the IMS or web IEP application, what has frustrated 
you the most or you would like to see changed? 

• Printing problems. We have Early ACCESS staff who often cannot print their services logs (which 
are required with medicaid submission) or Evals and Assessments as FireFox keeps crashing on 
them when they try to print  (In Web IFSP). We are told there is nothing that can be done to remedy 
this. We don't feel this is good customer service. We can't simply hold on until the new system is 
out. These things are required to be used, but cannot be printed. This causes extreme frustration 
for our staff. We would like to see this fixed as the only thing we can do right now is take screen 
shots of pages to print out. (Also, keep in mind, we don't all have 2 hands.) 

• nothing 
• Bugs in the new applications; however the CPC is very prompt in trying to fix any problems that 

occur. 
• NA 
• Reports 
• Cancelled ICN meetings and no face-to-face meeting. 
• Having to go in the day after you implement a web IFSP to put in the final exit code. 
• Staff names are not in the same alpha order in all areas of the IFSP applications 
• The IFSP form is not very well arranged for data entry.  The child's name is not at the top and the 

birth date and telephone numbers are very small and not always easily found.  I have gotten used 
to it, but I was training a couple of people new to the form and they were getting very upset 
because the flow of the form is not at all like most of the rest of the forms we deal with. 

• Sometimes I enter IFSP information and weeks later I find that it didn't "stick" even though I had 
entered things the same ways other days.  Usually it is a case where for an afternoon or a day that 
nothing sticks. 

• The race ethnicty screen is always off view to my left and the IMS Summary page scroll bar is off to 
the right - therefore I'm consistently having to click to move them over or back/forth.  I've even 
downsized the demo screen, but again that's another click.  I have a 17" monitor which I thought 
was huge when I first got it. 

• A better way to ensure that downloads happen daily. 
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• Speed issues (or lack there of speed) are very frustrating especially during count time. 
• Nothing, overall a quiet year. 
• Frustration - extreme slowness, locking up, being kicked off, being down numerous times this year. 

Makes it very hard to do our job. 
• Bring back the reprint option in WebIEP! 
• One of the most frustrating things since there have been fewer changes is the constant problems 

with the system including the slowness, time it is down, and in general the bugs that seem to 
happen. All on a constant basis. 

• For the web IFSP, I think it would be quite helpful if there was an "approved list" as there is for the 
web IEP. That would make it much easier for us to see when IFSP's are ready to be implemented. 

• I find it frustrating that the associated files are not available for uploading on the web IFSP once the 
IFSP has been submitted.  They are open for the web IEP but not the IFSP.  Our AEA has more 
associated file uploads to the IFSP than the IEP.  I would like to see that be opened up as soon as 
possible. 

• Another thing I would like to see on the web IFSP is the IFSP status from the child list.   
• On initial's the day after they are implemented on the web IEP there are duplicates of the student, 

one rostered and one not.  A bug report has to be sent to merge the two together.   
• I am unable to resize the Data Summary Sheet when I open it to use to compare to the IMS, and to 

enter the information. That means scrolling up and down on the DSS, and then having to go back to 
the IMS and click in the box again, because when I scrolled on the DSS it made the IMS the 
inactive window. Again, don't know if this is something that really is CPC related, but it is something 
I really would like to see changed. 

• Sometimes, the Data Entry Personnel are not notified when they are major changes to the Web IEP 
or IFSP. Example would be last summer when changes were made to the graphing/progress 
monitoring feature in Web. This was frustrating b/c we had to figure out what was going on b/c 
some staff were working and entering progress monitoring data. Nothing was posted right away on 
IDEA website. 

• I still find the amount of service time to enter for IFSP's a bit confusing. It would be nice if the IMS 
and IFSP time choices matched up. 

• I think most of my frustration is with the data entry errors - and there are always users who say that 
they made a change and it did not save. 

• I do have some frustration with ifsp application but again, I think those are related to the number of 
staff who add children to the system and not specifically the appliation. 

• I also miss the interaction between AEAs that we lost by going to ICN sessions. When we have 
web admin gatherings, there is the opportunity to interact with others in the same positions 
however. 

• Instructing teachers to use the Bug Report button when they have IEP screen/ computer problems 
and questions.  I have never been on/in the Web IEP system when opening or starting an IEP and 
then working through it.  When contacting me with a problem with a screen or why the boxes won't 
turn green,  they become frustrated with me - most have never heard of or even noticed the Bug 
Report button. 

• the system has been significantly SLOWER to move between screens 
• Staff being able to submit an IEP when some things are not filled out on the IEP. 
• The teachers do not follow the directions when completing their paperwork so then we have double 

work. 
• The record keeping involved with keeping track of receival of "matrixs and Consents".  Within in the 

system there should be a way of documenting this.  Staff should be able to attach a signed  
consent to the IEP.  E-mails could then be automated and sent electronically from the system.   

• It would really be nice to have all reports in one location for districts.  The districts quite often ask 
questions about reports and forget that the V4 site contains some of them since that site is not 
accessed as much as the current Web IEP site. 

• For me the only frustration has been who I should contact but as I am learning, this frustration will 
be go away. 

• Changing the service coordinator is a cumbersome process. 
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• That it be mandatory for an AEA to notify another AEA if resident district information is changed. 
• when the systems go down 
• None 
• tchr cannot submit without graphing their goals 

 
 

3. What questions do you have about the "in development" web IEP, IFSP and IMS that will be 
released in 2013 and hope to have answered before the applications are released? 

• Will we continue to have printing issues that cannot be resolved, leaving us helpless? 
• (In response to #4 below, I believe IMS was developed in 1996, but I was using the Mid-Iowa 

system prior to the creation of IMS, so marked 18+ years.) 
• no questions, just like to be "in the Loop" as things develop 
• None at this time 
• It would be nice to get a sneak peak.  Certain people have access, but being spoonfed is not 

conducive to smooth transitions.   
• Would like the state to develope training materails and manual before it comes out. This would be 

nice to have by Jan 2013. This way we can start training before it goes live using the test site. 
• Who is developing the specs for the new integrated system and has anyone with IMS data entry 

experience been a part of that process? 
• None at this time. 
• The Adult Screen in IMS needs to be updated/changed and training needs to be done so all AEAs 

are aware of how to input data correctly. 
• I'm always concerned that when a "new version" comes out, it's going to eliminate the need for my 

services.  So far, it has always turned out that I either have about the same amount or more to do, 
so I try not to worry about it until I get more information. 

• no questions at this time. 
• I'd like somehow for a whistle to go off when teacher either forgets to include a Support Service (i.e. 

SLP, OT, TR etc) that was on previous IEP or put the Code on page A (usually MGS)for this 
happening.....seem to spend too much time reading PWN's to find out if indeed these people or 
services have been dropped or forgotten. 

• Accuracy issues with rosters in the web if we are unable to use rosters from IMS. How can we 
ensure accuracy with more and more people entering data (birthdates, legal names, etc.) in the web 
side? 

• No specific questions, just keep us updated on the development. 
• The only question I have is, how much data entry will be involved once the two systems talk to each 

other? 
• What's going to happen to IMS? How are going to ensure accuracy/detail of data entry? 
• Please make this application user friendly like it currently is.  Please do not make it user unfriendly 

like the current web IFSP. 
• I have not had a chance to view that yet. 
• I'm retiring in June 2012, so have no questions to be answered for the 2012 release. 
• Can we trust the teachers will be inputting data correctly on the IEPs since they will be carried over 

to IMS? 
• Which and what kind of reports will be available? will they continue to be excel based reports of 

many pieces of info for me to sort? 
• will the version 4 capability of progress monitoring from one 'report' be brought back-- the one that 

allowed for a user to be signed on, see all their students in one place without going to the actual 
web iep to report progress? 
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• Will the teachers receive more training after this year to identify common mistakes they are making?  
As an example, when preparing amended IEPs.  Many have said when preparing an amended IEP 
all they do is add additional information - they do not make any changes/corrections (to new 
addresses, new teacher/service provider, etc.). 

• Don't know much about the new web IEP and how it connects with IMS, so I'm not sure which 
questions to ask.   

• What role will we have in it? 
• I do not have enough information about this to ask questions. 
• Will there be a way to add out of state students into the IMS to count the student when their IEP is 

out of state? 
• Will there be a way to override weightings that are incorrect in the IMS (when the IEP is correct but 

the incorrect weighting was assigned)? 
• Will there be reports available on the web so Foxpro will not have to be used? 
• I am very interested in how the data entry job roles will change with this new release.   
• I will know more after the ICN session June 7. 
• no thing right now I have been in on the testing of the new IMS and am really liking what I see. 
• None 
• getting adequate training 

 
 

4. For which type of educational organization do you work? 

AEA   39 100% 
Local School District   0 0% 
Total  39 100% 

 

5. How many years have you entered data into IMS? 

Less than one year   1 3% 
One to five years   14 36% 
Six to ten years   9 23% 
Eleven to seventeen years   11 28% 
Eighteen +   4 10% 
Total 39 100% 

 

6. In what AEA does your organization reside? 

Keystone AEA   4 10% 
AEA 267   8 21% 
Prairie Lakes AEA   1 3% 
Mississippi Bend AEA   2 5% 
Grant Wood AEA   3 8% 
Heartland AEA   8 21% 
Northwest AEA   6 15% 
Green Hills AEA   2 5% 
Great Prairie AEA   5 13% 
Total 39 100% 

 


