
June 27, 2011 Page 1 
 

 

The remarks made in the 2010-2011 End of the Year Survey provide an opportunity for the IMS data 
entry personnel to bring to the attention of the CPC staff areas that need improvement.  In addition, areas 
where further information might be helpful to data entry personnel were also identified.  

 In regard to the latter, the CPC wishes to provide further information to the data entry personnel on some 
very specific comments made in the 2010-2011 End of the Year Survey. 

 

Issue Reported on the Survey Response 
 
Printing problems. We have Early ACCESS staff 
who often cannot print their services logs (which 
are required with Medicaid submission) or Evals 
and Assessments as Firefox keeps crashing on 
them when they try to print (In Web IFSP). We are 
told there is nothing that can be done to remedy 
this. We don't feel this is good customer service. 
We can't simply hold on until the new system is 
out. These things are required to be used, but 
cannot be printed. This causes extreme frustration 
for our staff. We would like to see this fixed as the 
only thing we can do right now is take screen shots 
of pages to print out. (Also, keep in mind, we don't 
all have 2 hands.) 

 
From Kirby:  I understand there is an issue with the 
printing of Evaluations and Assessments.  This is a 
Firefox 3.x and Mac OS 10.6 printing issue.  When 
Firefox previews are sent to the printer, Firefox 
crashes if the document is 3 or more pages in 
length.  It appears that with Firefox 4 AND 
Macintosh OS 10.6.x, this issue is resolved.   
 
For more information, refer to an e-mail sent to the 
data entry personnel on Thursday, June 16; 
Subject: Firefox 4.0 and printing Evaluations & 
Assessments. 
 
As far as the log printing, I’m not familiar with the 
problem there unless it is the same Firefox issue 
with extra-long reports.  If it is a different issue, 
please submit a bug report. 
 
Note:  More problematic printing issues are 
surfacing with Firefox 5.x. 
 

 
Staff names are not in the same alpha order in all 
areas of the IFSP applications 

 
From Kirby:  If you are the person who submitted 
this comment, please let me know which areas are 
being compared.  We can either correct the query 
order or explain why the order is proper for the 
situation. 
 

 
The IFSP form is not very well arranged for data 
entry.  The child's name is not at the top and the 
birth date and telephone numbers are very small 
and not always easily found.  I have gotten used to 
it, but I was training a couple of people new to the 
form and they were getting very upset because the 
flow of the form is not at all like most of the rest of 
the forms we deal with 

 
From Kirby and Michelle:  It is certainly true that 
different audiences have very different needs which 
translate into the design of the forms. The IFSP 
forms were designed for ease of use by the service 
coordinators and service providers.  The IMS Data 
Summary Sheet, on the other hand, was designed 
specifically for data entry personnel. When doing 
data entry, IMS data entry personnel should use the 
IMS Data Summary sheet, not the IFSP forms.   
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Issue Reported on the Survey Response 
 
Speed issues (or lack thereof speed) are very 
frustrating especially during count time  ALSO 
Frustration - extreme slowness, locking up, being 
kicked off, being down numerous times this year. 
Makes it very hard to do our job.      ALSO 
One of the most frustrating things since there have 
been fewer changes is the constant problems with 
the system including the slowness, time it is down, 
and in general the bugs that seem to happen. All 
on a constant 

 
From Kirby and Michelle:  The Center staff 
researched this concern and contracted with a 
consultant to provide outside expertise.  As a result, 
in March 2011, additional RAM was installed in the 
web servers and the data base servers.   May is 
traditionally a high usage time for the servers and 
yet the data used to monitor the servers indicated 
that the servers did not lock up even one (1) time.  
Also, the monitoring mechanism has indicated that 
none of the servers have locked up since the 
additional memory was installed in March.  Another 
test of this solution will be in October, another high 
usage time for the Iowa IDEA servers. 
 
We recently became aware of one AEA’s usage of 
Remote Desktop Connection (RDC).  50% of the 
survey participants from that AEA mentioned a 
problem with speed.  We will be working with that 
AEA to help them determine if the RDC is slowing 
down the speed. 
 

 
Bring back the reprint option in Web IEP 

 
From Kirby:  We have considered the option of 
allowing an exited student to be added back to the 
student list for purposes of viewing or printing 
additional copies.  We have determined that the 
‘side effects’ of doing so might very well be less 
tolerable than the current situation.  So our 
recommendation is to not make a change. 
 

 
For the web IFSP, I think it would be quite helpful if 
there was an "approved list" as there is for the web 
IEP. That would make it much easier for us to see 
when IFSP's are ready to be 

 
From Kirby:  This was purposefully not developed 
and maintained in order to get the IFSP out on 
schedule.    

 
I find it frustrating that the associated files are not 
available for uploading on the web IFSP once the 
IFSP has been submitted.  They are open for the 
web IEP but not the IFSP.  Our AEA has more 
associated file uploads to the IFSP than the IEP.  I 
would like to see that be opened up as soon as 
possible 

 
From Kirby: I have asked Ben to check this out and 
we can make this change with about 15-20 minutes 
of programming and testing.  It would be a good 
idea to do this and we will put it on the list to get 
done. 

 
Another thing I would like to see on the web IFSP 
is the IFSP status from the child list 

 
From Kirby:   It is possible to make this change 
although it would require additional programming 
and testing.  It is not as easy of a change to make 
as it might appear to be.  Also, before any 
programming began, a decision would need to be 
made as to what will be removed from the list, in 
order to make room for these “new” data to be 
displayed.   
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Issue Reported on the Survey Response 
 

On initial's the day after they are implemented on 
the web IEP there are duplicates of the student, 
one rostered and one not.  A bug report has to be 
sent to merge the two 

From Kirby and Michelle:  When the web IEP 
system was developed, the decision makers wanted 
the web IEP and IMS to be two separate systems.  
So, when teachers and AEA staff add students with 
misspelled names or incorrect birth dates, this will 
occur due to the architecture of the system.  
However, in the new system, this problem should 
no longer occur as the web IEP, web IMS and web 
IFSP will all be one system. 
 

 
I am unable to resize the Data Summary Sheet 
when I open it to use to compare to the IMS, and 
to enter the information. That means scrolling up 
and down on the DSS, and then having to go back 
to the IMS and click in the box again, because 
when I scrolled on the DSS it made the IMS the 
inactive window. Again, don't know if this is 
something that really is CPC related, but it is 
something I really would like to see changed 

 
From Kirby:  It seems that you have two (2) options 
to correct this: 

1. Purchase a 23” or wider flat screen display, 
where you can have view two windows 
side by side.   

2. Connect a second monitor to the computer 
to extend the desktop. 

 
Sometimes, the Data Entry Personnel are not 
notified when they are major changes to the Web 
IEP or IFSP. Example would be last summer when 
changes were made to the graphing/progress 
monitoring feature in Web. This was frustrating b/c 
we had to figure out what was going on b/c some 
staff were working and entering progress 
monitoring data. Nothing was posted right away on 
IDEA 

 
From Kirby and Michelle:  There were a few 
communications that went out about the releases 
last summer and last fall.   These communications 
would have gone to the web IEP or web IFSP 
administrators with the understanding that they 
share the information with others in the AEA and 
appropriate LEAs.  In addition, information is 
typically posted on www.iowaidea.org. 
 
In the future, we continue to encourage web IEP 
and web IFSP administrators to share information.  
Michelle will also make every attempt to remember 
to send the information to the data entry personnel, 
knowing that there may be some who do not need 
this information.  And finally, data entry personnel 
who need such information may look in the 
appropriate section of www.iowaidea.org for 
information about releases. 
 

 
The record keeping involved with keeping track of 
receiving of "matrixs and Consents".  Within in the 
system there should be a way of documenting this.  
Staff should be able to attach a signed consent to 
the IEP.  E-mails could then be automated and 
sent electronically from the system. 

 
From Kirby: I’m not sure I follow this, but we do 
have places to document the receiving of the 
signed consent.  Attaching a signed consent would 
increase storage requirements and 
upload/download frequency of associated files.  
This can be done, but at a performance cost. 
 
If this doesn’t address the concern, please send me 
an e-mail with further information. 
 

http://www.iowaidea.org/
http://www.iowaidea.org/
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Issue Reported on the Survey 
 

Response 

It would really be nice to have all reports in one 
location for districts.  The districts quite often ask 
questions about reports and forget that the V4 site 
contains some of them since that site is not 
accessed as much as the current Web IEP 

From Kirby and Michelle:  We agree with this 
remark and look forward to the day when all the 
reports will be in the same location for districts. 

 
Changing the service coordinator is a cumbersome 
process 

 
From Kirby:  Yes, it is cumbersome.  If we knew a 
better way to handle service coordinator 
assignments and service coordinators services, we 
would head that direction.  But given that other 
entities beside AEAs are active in the IFSP, this 
isn’t as simple as we would like. 
 

 
tchr cannot submit without graphing their goals 

 
From Kirby:  Teachers can submit the IEP without 
graphing goals.  If I do not understand this remark, 
please send me an e-mail with further information. 

 

 

 

 

 

 

 

 

 

  


