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2011 Special Education Enrollment Count Survey Results 

 
 
 
 
 

1. For which type of educational organization do you work? 

Local School District   1 2% 

AEA   51 98% 

Total 52 100% 

 

2. How many years have you been involved with the Special Education Enrollment Count? 

Less than one year   1 2% 

One to three years   12 23% 

Four to seven years   11 21% 

Eight to eleven years  12 23% 

Twelve or more years   16 31% 

Total 52 100% 

 

3. Please indicate your level of agreement with the following statement:  The Special Education 
Enrollment Count documents posted on www.iowaidea.org were helpful and informative. 

Strongly Agree   15 29% 

Moderately Agree   18 35% 

Neutral   13 25% 

Moderately Disagree   0 0% 

Strongly Disagree   0 0% 

Unable to Rate   6 12% 

Total 52 100% 
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4. What could be done to improve the Special Education Enrollment Count documents on 
www.iowaidea.org? 

 Our main data entry person is the one to take care of the count for our AEA. 
 I have no opinion. 
 I mostly get my information from our IMS System Manager. 
 Nothing 
 I think it rolls along pretty smoothly as is .... 
 Nothing, they were very clear. 
 Nothing that I can think of. 
 No comment. 
 Nothing - content was easy to understand. 
 Have a link on the home page until Count is over so we don't have to keep searching for them or 

bookmarking page.  Hard to refer others to... 
 Uniformity amongst all AEAs in Iowa would be great!  It is hard to understand how some do things 

so differently from others. 
 It would be nice to have them listed on the main screen all the time during count so we would not 

have to dig down for them. 
 I feel it is very organized and can't think of anything at this moment. 
 The documents are very informative but each AEA has their own procedure when it comes to the 

actual process. I'm glad that the documents are posted, they are a great tool and reference. 
 Other AEA IMS entry contacts could be in a better format to indicate who entries for what districts 

that are outside our AEA. 
 N/A 
 Nothing at this time. 
 None that I can see. 
 No improvement needed. 
 NA 
 See my comments on Checklist question below. 
 

5. What information related to the Count did you need but could not locate on 
www.iowaidea.org? 

 N/A 
 None that I can think of. 
 We have an IMS data entry manual, which I refer to. 
 None 
 None 
 I had everything needed. 
 None 
 Our trainers at AEA 267 are extremely good and thorough. They do a fantastic job. If we have 

questions they are excellent at helping. 
 What information we can add during the data hold.  Michelle sent a great email out the week before 

the hold was lifted.  It would have been nice to get that when the hold began.  The email was 
appreciated though!!!  

 None 
 I don't believe there was any item. 
 I did not run into this problem. 
 N/A 
 N/A 
 Nothing. 
 None 
 None 
 None 
 Some reports that we have run in the past for our count data are not available at this time. 

http://www.iowaidea.org/
http://www.iowaidea.org/
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6. How could the Checklist for Child Count Certification and Recertification be improved? 
 
 Shortened/condensed checklist 
 Could it be more concise?  Maybe in outline form instead of sentences? 
 I am not involved in this process. 
 None 
 Not applicable for me. 
 Checklist is fine the way it is. 
 Too much extra info listed on our instruction sheet. 
 I don't work with that. 
 It works fine. 
 This is just my second year of actually being involved with the count and I don't think I am in a 

position to answer this question. 
 I do not deal with this. 
 N/A 
 N/A 
 After the OK is given to start entering, AEAs need to focus on the IEPs/kids that are currently in 

their own AEA.  Currently, the instructions are "to check with your AEA’s primary data entry person 
before resuming data entry" due to reports etc they main need to run.  However, if that person is 
not in on the day the OK is given, and someone in another AEA changes something on one of their 
students, their backup and reports are not accurate.  Give other AEAs a couple of days to run their 
reports before changing their student information.  Thanks. 

 Not sure. 
 Put the 10:00 time on the checklist part of when these need to be in. It is on the summary section, 

but not on the checklist. For example, November 30, it didn't say on the checklist we needed to 
have this to John Lee by 10:00, and the checklist is what I go by. 

 NA 

 

7. What training did you need to effectively complete the Special Education Enrollment Count 
but didn't receive? 

 N/A 
 None that I can think of. 
 None 
 I think it would be nice to still have a meeting for the secretaries to go over any changes that are 

taking place or just a refresher about data entry before the school year starts.  This could be done 
by Skype. 

 None 
 None 
 Nothing 
 None 
 I think I had everything I needed for my part. As I said above, our trainers and administrators are 

excellent. 
 Felt communicated to. 
 This is just my second year of actually being involved with the count and I don't think I am in a 

position to answer this question. 
 I think there should have been a meeting to discuss the responsibilities of just the support staff 

designees.  It was confusing to have it all read to us at our data personnel meeting and it would 
have been easier to just have a smaller group going through the process.   

 None 
 How to print reports. 
 N/A 
 None 
 No training needed. 
 NA 
 NA 
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8. How could Count-related topics at the IMS data entry personnel meeting be improved? 
 

 Our AEA 11 doesn't allow all entry personnel to attend these meetings any more.  A couple of 
people attend and then deliver the information to the rest of us. 

 I think just by showing everyone how to access these documents would be good.  We have never 
been told really what to look for. 

 ICN work 

 Can't think of anything. 

 Nothing 

 Don't waste the time of those that it doesn't concern.    It would be better done in a smaller group of 
people like the Child Count Designees only in a special meeting. 

 We could have a hearing device or microphone because of a hearing disability I miss a great deal. 

 Talk about the PT and FT again- I had to search past meeting notes. 

 This is just my second year of actually being involved with the count and I don't think I am in a 
position to answer this question. 

 I think the reading of it seemed a bit like reading a legal document.  It would be nice if it was a bit 
more straight forward rather than so many words.  I read the document over and over again and 
created a spread sheet so I knew what I was doing and when. 

 I do not attend those meetings. 

 N/A 

 N/A 

 Feel a face-to-face meeting would be helpful. I feel I am losing touch with my counterparts across 
the state. That connection is very important with the work that we do. 

 Not sure. 

 I think you do very well in explaining this to us. 

 NA 

 

 
9. What do you consider to be your personal or your AEA's most significant success, relative 

to the Special Education Enrollment Count? 
 
 Accuracy, lots of extra detective work. 
 For the most part, we have exceptional data entry people who want their data to be clean. 
 * school district cooperation 

* accuracy & thoroughness  
 I work with the Early ACCESS program and my staff did a great job of getting IFSPs submitted in a 

timely manner. 
 The amount of IEPs we manage to enter in the amount of time we have.   
 Attention to detail and communication when something needs to be changed. 
 The IMS staff work effectively with the district to match on the student for the weighted count.  Each 

staff have a person whom they work with to match. 
 When we finally get that last kid found! 
 AEA 1 data entry personnel are very accurate and detail-oriented with the IMS data entry. 
 I had Very Very few changes/corrections to make to my district through out the Child Count 

process. 
 Our top administrator, Sandy Lawry is so efficient and knowledgeable. I would have to say she 

helps us to be the best we can be. She does this with a caring and kind attitude, second to none. 
 The unimp report that you added on the web IEP is such a powerful tool!  It guided our 

communication with teachers to assure the IEPs were submitted.  Loved that we didn't have to use 
IMS and lock up IMS.  Wonderful job helping us with this! 

 This is just my second year of actually being involved with the count and I don't think I am in a 
position to answer this question. 

 I consider the way our team pulled together as an administrative group and the teamwork displayed 
throughout the Sp Ed Enrollment Count the most significant success for our region.   

 Managing to stay on top of things and sending out the necessary reports/documents in the 
timeframe needed. 
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 Team Work. 
 I work on Early Access entry. 
 Our AEA is going through another Re-organization and there are some new staff having to learn 

the procedure from beginning to end. The Child Count process we have developed has helped in 
accomplishing this goal. 

 Paperwork from the LEA was turned into us in a timely manner, so there was no last minute "rush" 
to get the paperwork completed. 

 I much enjoy doing the rosters on the computer, once the bugs were worked out from last year. 
 We started some districts on 'paperless' submission this year, and this seemed to help in getting 

the IEPs processed earlier than if we had waited for paper copies. Thus, the day of head count, I 
had ZERO IEPs in the system yet to be entered and implemented! Also, with the reports that are 
available on the Web IEP system, I was able to make sure that was the situation. In previous years, 
and prior to having those reports, it was a very stressful waiting game to see what was yet to come 
in. And then, even more stressful when you got paperwork after count was over that should have 
been turned in prior to count because of changes. 

 Accuracy 
 We had very few errors. 
 I found that the Data Verification report was not catching Part-time/Full-time errors.  Over the years, 

I believe we have all learned from each other and therefore have more accurate data for the count. 

 

 
10. Are there any other comments you wish to make, relative to the Special Education 

Enrollment Count? 
 
 N/A 
 No thank you. 
 More confusing in our AEA this year due to new procedures and personnel. This made it more 

difficult for our schools and staff. 
 Seems to go smoother every year! 
 Wish we were not on hold for so long cause issue with reports we ran monthly for districts. 
 Sometimes there was not enough time between when rosters were sent out to when they needed 

to be returned.  Made for some "not to happy" special ed school district people. 
 Just keeping up on all of the changes and going through all of the new reports, I find very time-

consuming. I am personally having difficulty finding the time to look through the reports.  However, I 
think this data verification is very important and needs to be done. I am also concerned that not 
having the Consultants look at IEPs anymore, is going to result in a lot more data entry errors and a 
lot of going back to fix things (even more time-consuming). 

 Cindy Baker and Sandy Lawry are my immediate administrators and they are excellent, patient and 
kind. It couldn't happen without their expertise. 

 The only thing I didn't feel communicated with was the hold on count.  The years before we could 
add everything up to the basis for enrollment and then the email came out a few days before the 
hold was up that said otherwise.  I felt a little confused by that.  Thanks for all your work and 
support as well!  You do an amazing job and each appreciated. 

 This is just my second year of actually being involved with the count and I don't think I am in a 
position to answer this question. 

 It would be really nice to have a few additional days between the last set of rosters being sent out 
to when the cut-off day.  I felt that was really a quick turnaround time and difficult to meet the 
deadline for rosters to be returned when this was the REALLY significant roster.  I had a number of 
teachers gone in the couple of days they had so automatically they were late in getting their rosters 
back to me.  I don't know if that can be fixed, but a number of people commented about the quick 
turn around. 

 Received most training from AEA staff. 
 No 
 It seems that we are 'locked out' longer each year.  I understand this is necessary but we have to 

deal with the ever changing information as we work through count.  Is there some other way the 
results can be achieved without losing so much input time.  This affects our data that school 
districts have come to rely on each month.  I have explained the process more times this year than 
ever before. 

 It's always nice to hear "You may now start data entry"!!  Thank you! 
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 Toughest count I've been involved in due to lack of communication in our AEA. Our memo & 
instructions were too wordy and process not streamlined. It was very disjointed for our districts this 
year also. 

 All the data entry meetings, the trainings, the Checklist, the Required Data report, and the 
Notification to Resident District report were a big help to us for completing the data for the count. 
The count went very smoothly for our office this year! Thanks for all your help. 

 I also am happy that we no longer have to record how many days the students were absent. We 
were duplicating services in that respect as the general education teachers report that to the 
principal’s office. 

 Thank God it's over for another year! 
 No 
 No 
 I wish the reports the State requests for districts would coincide with the reports that the AEA can 

run. 

 


