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Topic:  Move Data from Current IMS (Legacy System) to Iowa IDEA 
 
 

 
Description of Requested 
Decision 

 
Whenever a data system is rewritten, the question about how much data 
should be moved from the current system to the new system arises.  
Although one’s initial reaction might be to move all data, factors to 
consider when making such a decision include how frequently the data will 
be used in the new system and how much data clean up will be needed.  
Now that details are being put in place regarding the rewrite of IMS, a 
decision needs to be made in regard to how much data will be moved the 
current IMS or legacy system to Iowa IDEA.   
 

 
Converting IMS from 
FoxPro to Web Application 
 
 
 
 
 
 
 
 
 
 

 

 
When IMS was converted from a FoxPro to web application in 2002, all 
data were brought over from individual AEA systems into one centralized 
system with little cleanup.  Even if a table value or data element was 
unique to an AEA, it was brought over to the new system.  This was prior 
to the development of the web IEP and therefore, service providers were 
not restricted to the types of information included on an IEP.  For example, 
some IEPs contained names of aunts, group homes or adoptive parents.  
Those data were entered into the Adult File in IMS, with an accompanying 
table value.  Refer to Table 1 for an example of a table that contains more 
values than currently used. 
 
Also, when IMS was converted from FoxPro to the web application, all 
data that were tracked since 1988 were brought over.  It has been the 
CPC’s experience that AEAs typically do not query more than a few years 
worth of data at any given time.  In fact, many reports that AEAs use (e.g. 
weighted enrollment, rosters) use only the most current active and 
sometimes most recent inactive data.  And in recent years, in order to 
create a more efficient download, the decision was made for each AEA to 
receive a partial nightly download.  
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Options and Advantages 
and Disadvantages 

 
There are three (3) options on moving data from the legacy system to Iowa 
IDEA.  In all three (3) options presented, it is important to note that the 
Count files will remain unchanged and will be available via Iowa IDEA. 
 
Option 1:   Move all legacy system data over to Iowa IDEA.  
 
Advantage:   

 AEAs will have access to all their data.   
 
Disadvantages:   

 AEAs will not be able to “automatically” access those data as all 
queries which use those data will have to be rewritten.  

 Depending on the AEA and the integrity of their data, data entry 
personnel will have to spend literally hours and hours researching 
and cleaning up data.  Some of this cleanup might be done 
electronically (e.g. convert all records for AEA 18 with Aunt (old 
code) to Parent (current code)) but someone in the AEA has to 
make a decision about the conversion.  And with some records, 
the logic applied may not be accurate.  For example, the Aunt may 
not have been the person who was acting as “Parent”, as defined 
by the Rules of Special Education.  The person who wrote the IEP 
may have just added those data as the aunt came to the IEP 
meeting. 

 Version 4 web IEP will need to be maintained. 
 
 
Option 2:   Move only some of the legacy system data over to the Iowa 

IDEA databases.   
 
Advantage: 

 AEAs will have access to some data maintained in legacy system. 
 The AEAs and DE will determine the number of years of data for 

which they wish to have access. 
 
Disadvantages: 

 Data cleanup of child specific and system level will be involved.  
The quantity of records to cleanup and the complexity of the data 
cleanup will increase as more years’ worth of data from the legacy 
system are moved over to Iowa IDEA. 

 Queries will need to rewritten as AEAs will not be able to 
“automatically” access those data. 

 Version 4 web IEP will still need to be maintained. 
 
 

Option 3: a) Move only needed system data (e.g. district, building and 
assignment) and not any child-specific data to new system; b) 
Create a method by which personnel could access “old” child-
specific data.     
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 Advantages: 

 Capabilities to access “old” data from the legacy system will 
increase given that there will be a method by which personnel 
could access child-specific data. 

 AEAs will be able to access child-specific data that were in the 
legacy system. 

 No child-specific data cleanup will be needed on the part of AEAs.  
 When needed, queries can be built by the CPC for any data not 

contained in the Count files. 
 Version 4 web IEP will not need to be maintained.   

 
Disadvantages: 

 Queries will need to be written, as needed. 
 

 
CPC Recommendation 
 

 
The CPC recommends Option 3 for these reasons: 
 

1. District, building and assignment data are used by web IEP and 
web IFSP.  However, all those data maintained in the legacy 
system since 1988 are not needed in Iowa IDEA.  There appears 
to be no critical need to integrate old system data into the new 
system.   

 
2. By the time the IMS rewrite will be completed, there will be 

approximately 3 – 4 years worth of IEP data and 1 – 2 years worth 
of IFSP data in Iowa IDEA.  These data may be queried. 

 
3. Data cleanup by the AEAs would be minimal as only system data 

would need to be cleaned up.  And since the data are current, the 
cleanup would be minimal. 

 
4. Even though the child-specific data from the legacy system 

wouldn’t be moved into Iowa IDEA, a method by which AEAs could 
access “old” student specific data will be created.  This method 
might be a module or another type of user interface which could 
potentially have capabilities such as: 

a. Access to this application would be permission driven.  In 
other words, the AEA will decide who will have access.   

b. The consumer would need IMS application access and 
permission in order to view this tab/link.   

c. A child’s name would be looked up and a document would 
be displayed. (Note: Refer to Table 2 for a very rough 
example of the data which could be included.  The 
purpose of this example is to show that all historical data 
for each student could be included in a document.) 

d. We would also list the IFSP and IEP Archives similar to 
the “Web IEP” and “Web IFSP” buttons on the current IMS 
Child Demo. 

 
5. Tables/data within the legacy system would not be deleted.  If 

there is a reason to query data from the legacy system, the CPC 
would be able to create that query. 
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 6. Queries pull data from 2 points in time (e.g. ECO) will still be 

available since the legacy system’s data will not be deleted.  The 
queries would need to be modified so the ECO query could join 
data from the legacy system and the Iowa IDEA system. 
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Table 1: 
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Table 2: 
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Table 2, continued: 
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Table 2, continued: 
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Table 2, continued: 
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Table 2, continued: 
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Table 2, continued: 

 


